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Deputy Director (Bupport)

PROBLEM:

To esteblish a plan of motion for determinitp Agency pearticipation in
the Hatiounl Defense xecutive Reserve Progrun.

FACTS BEARING ON THE |

E.Q. 10660 directs the esteblishrent of & Natioual Defense Executive Fie-
mfw%&m&mtmmwmmwmm
Office of Defense Mobilization with responsibility for séninistering the
pregram. The Director, ODM, has suthorized the DI to setablish & unit
of the Executive Reserve in this Agency. '

Agency pereonnel studies on mobilisation manpover requirements wade to
date have indiocated the need for s civilian mpecialist reserve. The
sise and composition of such & resexve remsin to be deternined. This
paper vill be concarned with the problem of the executive reserve.

DISCUBSTION 5

Determination es t0 whether the Ageucy should payticipste, and to vhat
degree, in the I progrsm reguim consideration of the extent Lo which
that progras meets the Agency's requiremsnts and whether participation
@sn be scconplished within necessary security limitations, The QDM order
refers to "persons qualified to perticipate in sn executive capacity”,
informally understood to be 08-15 and over, erd provides for maintenance
of a central roster by the Civil Bervice Commdssion.

Requirenents indicated in Agency mobilisetion planning to date are bBrosder
then the civilian "emecutive™ level: both an executive and & specialist
TEREYYC appear necesssry apd veguirements overseas sre largely for mili-
tary persoonel. Plens for headquarters expsnsion 4o not pow provide for
the sstadlistment of new najor conponsnts which vould require bringing in
niéw genior executive talenmt but rather expsnsion by intensified aotivity
of present units. {(Teb A) : . -

DROBIEM Y

Altvhough specific reguirements have not besn revesled in ostimates re~
ceived to date, there 1s ressovable basis for dssignating s reserve of
exeautive personnel, perbaps oz the order of two or three hundred, who
would be useful in an emergency for replacement purposes snd for
unforesesable contingencies. :
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It is recomendsd that:

2., This matter be referred Lo the Cereer Council for considerstion of the |
plan of sotion outlined in subparagraphs b and ¢ below;

k.  The Pirector ef Parsounel explore current ﬁMﬁ and projected require-
ments for establishing an Agency ewecutive reserve by:

{1) Pequesting review by the Deputy Dircectors and senior officials of the
Ageucy of their mobilization requirements for executive personvel ;

{2) requesting nominations of oundidates qualified for the reserve pro-
gram by the Deputy Directors and senior offfcials; and, ‘

{3} reviewing rosters of resuploysble forwer Ageucy employees, GB-1h
and over, for possible candldates.

¢« The Director of Persounel conduct further explovatory discuseions with
OB conoerning the establishment of a wxit of the Rationgl Executive

Resorve in CIA based on the results of the reviews reccomended in para-
25X1A9A
Barrison O. Beynolds
/y— Mﬁﬁr of Perovrnel

Attachnents
The recommendations in paragreph 5 are approved.
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